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Vision 

Westfield Public Schools collaborates with our community to provide rigorous, inclusive educational experiences that promote academic, 
emotional, and social growth to become lifelong learners, and to empower students with knowledge and skills for future success in college 
and career. 

Theory of Action 

If we design and implement a rigorous instructional program aligned with staff development, then our students will achieve a high level of 
success as evidenced by multiple measures. 

 Strategic Objectives 

A.  Provide all students with high quality 
learning experiences.   

 

B.  Redistrict the elementary schools to 
K-4 and establish a grade 5-6 
intermediate school and a grade 7-8 
middle school.   

C.  Offer a variety of college and career 
readiness opportunities for all students.   

 
 

District Strategic Initiatives 

1. Provide professional development to all staff 
that will result in increased student 
engagement across the district. 

1. Establish a transition committee to 
develop an elementary redistricting and 
intermediate and middle school grade 
alignment plan. 

1. Explore curriculum for implementation that 
focuses on individual resiliency and essential 
skills for college and career success. 

2. Restructure the Special Education 
department to maximize efficiency and to 
meet the needs of all students. 

2. Create and implement a transition plan 
for redistricting and the addition of an 
intermediate school that promotes equal 
opportunities for all students and staff. 

2. Expand opportunities for all students to 
participate in dual enrollment coursework at 
local colleges and universities. 

3. Expand and modify curriculum and 
programs across the district to meet the 
academic and social-emotional needs of all 
students. 

3. Maintain a system of ongoing 
communication to all stakeholders 
throughout the redistricting and grade 
redistribution process. 

3. Expand opportunities for all students to 
participate in job shadowing, internships, work 
studies, and mentoring services. 
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Highland Elementary School Strategic Initiatives 

Expand the use of inclusive practices in all 
classrooms.  

Maintain a system of ongoing 
communication with families and staff 
regarding the progress and changes 
related to the transition. 

Plan and implement a career fair to be held at 
Highland Elementary School to include family 
and community members sharing their 
jobs/careers. 

Develop and implement cross-curricular 
learning experiences and community service 
projects through collaboration between 
general education teachers and specialists.  

 Expand involvement through available 
programs, such as WE2BA Mentoring and visits 
from students at WTA and WHS, to expose 
Highland students to future college and career 
opportunities.  

Continue implementation of Tier I, Tier II, and 
Tier III interventions and strategies to 
support students both academically and 
social-emotionally.  

  

 


